The Board of Trustees
Gladewater Independent School District
Agenda of Regular Meeting
Monday, February 9, 2026 at 6:00 PM

A Regular meeting of the Board of Trustees of Gladewater Independent School District
will be held Monday, February 9, 2026, beginning at 6:00 PM in the Board Room of the
Gladewater Administration Office, 200 East Broadway, Gladewater, TX 75647.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below.

Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be acted
on at one time.

1. Meeting called to order/Invocation/Pledge of Allegiance
2. Public Meeting regarding Senate Bill 546 (SB 546) pertaining to School Bus Seat
Belts — no action will be taken
3. Public Meeting regarding Texas Academic Performance Report for 2024-2025 —
No action will be taken
4. Open Forum
5. Consent Agenda Items
A. Minutes of the Regular Board Meeting of January 12, 2026
B. Bills, accounts and tax refunds for the month of December 2025
6. Reports:
A. Superintendent
1. Recognition of Donations.
2. Campus recognition — CTE Department
B. Director of Curriculum, Instruction & Assessment
1. TEKS Certification
2. MOY Data
C. Chief Financial Officer
1. Finanials for December 2025
2. Board Resolution for Closure Pay
7. The Board will consider Fund 240 Proposed Budget Amendment #1 regarding
moving funds needed for the Purchase of Gay Avenue Primary Oven (approved in
January) and Request for Proposal for tables at Weldon Elementary, in order to
eliminate excess cost in Fund 240.
8. The Board will consider and possibly approve an order calling a Bond Election on
May 2, 2026.
9. The Board will consider Fund 199 Proposed Budget Amendment #6
regarding Bond Public Relations firm pending call of bond election — up to $65,000
10. The Board will consider Senate Bill 11 (SB11) regarding Daily Prayer Time
11. The Board will consider a Missed School Days Waiver for days acquired during
January 2026.
12. The Board will consider approval of the 2026-2027 School Calendar.



13. Adjournment to closed session, as allowed by Texas Government Code
§551.074, the Board will consider the appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of a public school officer or employee.
14. The Superintendent will recommend contract renewals for School Administators
15. The Superintendent will inform the Board of resignations accepted.

16. The Superintendent will recommend employment of professional personnel

17. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened,
the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final
votes, actions, or decisions will be taken in open meeting. [See BEC(LOCAL)]

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on and
remained so posted continuously for 3 business days preceding the scheduled time of said
meeting.

Amanda Brown
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